Working Together: A Coalition for Safe and Healthy Communities

Committees

Leadership Team- Includes the Coalition Chairperson from each community (Northland Community, Pine River-
Backus and Walker-Hackensack-Akeley), Coalition Coordinators (DFC Coordinator and P&I Coordinator), and
Grant Administrator (Fiscal Agent).

Responsibilities- To work with Coalition staff to plan and oversee the implementation of the Coalition Goals,
Strategies and Budget.

Parent Network- Includes Chair and any interested coalition/community members.

Responsibilities- Recruit parents for Parent Network and Working Together Coalition. Establish and maintain
relationships within the community listen to conversations in the community and bring this information back to plan
appropriate strategies/activities within the community.

Teens Leading the Way- Includes Coalition Coordinator and any interested Coalition Members

Responsibilities- Help advises the Teens Leading the Way Group (9"-12™) grade Leadership Group at the High
School.

Zero Adult Providers- Includes all Local Law Enforcement and Coalition Coordinators.

Responsibilities- Meets quarterly to discuss and plan Alcohol Compliance Checks and visit about how have Zero
Adult Providers within our community.



